Confirmed Covid
Case(s) in School

(Exec) / Principal
Notify Director of
Learning (Dol)

A 4

Dol Coordinates
Response Team (RT)

(Exec) / Principal (+
Invitees)

Dol
CEO / D.CEO

Head Regional Ops

A 4

Implement Plan:

LA Notification

Public Health England Notification

Staffing Comms

Parental Comms

Online/Home Learning Activity
Extended/Initiated

CEO, Governance & Board Engagement
Media/PR Liaison

Estates & Cleaning Plan

Testing and Isolation Approach & Evaluation
Notification to Third Parties (i.e. catering)
Review Risk Assessments

Outline Re-Opening Plans Considered, Approved
and Communicated

A 4

Impediments to Re-
opening Persist.
Online/Home

RT Activity Continues
Until Re-Opening

Learning v
Arrangements Advice,
Continue. Assessments,

Cleaning and
Staffing Allow Re-
opening

A 4

Possible




